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Informing Inuit Women and Their Service Providers
An important undertaking for the Sannginivut – Stronger Voices for Stronger Communities project in
Year 3 was to create information materials for Inuit women seeking services related to violence. We
heard throughout the first two years of the project that many women impacted by violence toward
themselves, their family members, friends and clients didn’t know what services were available to them
in Ottawa. This was especially true of women recently moving to Ottawa from the North. Coming from
small communities with very few services, it is really hard to navigate the multiple, independent services
for response to emergencies, healthcare, counselling, social services and court/justice services. We also
realized that many “mainstream” services such as the police, shelters, hospitals, etc. weren’t aware of or
up to date on contact information for the four Inuit organizations in the city.
The Advisory Committee provided good direction for the materials – they needed to be written in plain
language and translated into Inuktitut and provide clear contact information for key agencies. The “kits”
should include both small information cards that police officers and other direct service providers could
easily carry and hand out to Inuit and more detailed information on a wider range of services for followup. It was particularly important that the Ottawa Police Service be involved in development and
distribution of the information cards as they often are first responders in a crisis situation and can help
Inuit women connect with the right services.
We came up with a small “kit” format that also included a calendar for women to record key events,
appointments, etc. Draft text for the kit was shared with agencies to ensure accuracy, and a colourful
design was developed. This article in Nunatsiaq News describes the development of the kit.
We launched the Sannginivut kits in August 2018 and distributed them over a period of several months
to Northern communities to assist women who are considering moving to Ottawa, to Ottawa-based
partner organizations and at training events. We would have liked to offer a wider distribution of the
kits in the North but project funds did not permit this (the kits were later re-printed).
Police Training Agreement
Following pilot testing of the project training materials in 2017, training sessions continued to roll-out in
2018. Three additional Inuit women were trained to co-deliver the workshops with the program
coordinator.
One of our priorities for 2018 was working closely with the Ottawa Police Service (OPS) to increase Inuit
culture and violence training for officers. Inuit women had identified the need for training of first
responders in the first year of the project. Police officers attending calls often weren’t aware of Inuit
communication styles and cultural values and some held racial stereotypes and negative attitudes
toward Inuit. OICC formed a working group with representatives of Tungasuvvingat Inuit and OPS to
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develop a plan for increased training. The group met several times in 2018-19, agreeing to “foster an
ongoing collaborative relationship between the police and the Ottawa Inuit community, and to enhance
the ability of OPS staff to provide culturally appropriate services for Inuit women, girls and their families
who are impacted by violence.” This group represented the most concrete effort to date to change the
relationship between OPS and Ottawa Inuit and was successful due to the individuals involved and their
personal commitment to change. Members drafted a six-point action plan, including a training plan for
patrol officers, police recruits, special section leads, crisis unit staff and dispatchers.
The group was partially successful. We built relationships that led to a number of training presentations
for OPS staff and to increased distribution of the Sannginivut kits. We raised awareness of Inuit
community needs related to police responses in all three organizations, contributing to executive-level
meetings on Inuit-police relations. However, staffing changes and the end of the Sannginivut project
prevented the group from achieving a signed Partnership Agreement and carrying out its full action plan
focused specifically on interpersonal violence.
Year 3 – What We Learned
The Sannginivut – Strong Voices for Stronger Communities project wrapped up in 2018-19. The Project
Team concentrated on producing the information kits for women, ongoing training engagements, and
further developing relationships with Ottawa agencies, including the Ottawa Police Service.
Changeovers in agency staff created some challenges for the project. Two key OICC staff members (the
project coordinator and the program manager) left their positions and there were changes in the
availability of Inuit women trainers. However, the external researcher who had been involved since the
beginning of the project remained and was able to lead the OPS-TI-OICC project, and other staff got
involved in training and kit distribution.
There were two main lessons from the Police Training Working Group. One was the importance of
keeping leaders in all organizations up to date on plans and activities in order to foster buy-in to the
overall plan. Another was to keep expectations realistic given the multiple demands on organizations
and mobility of staff.
Results of the Sannginivut Project
Projects can have tangible deliverables and equally valuable but less quantifiable outcomes. The
Sannginivut Project resulted in three detailed reports on urban Inuit needs and community responses to
violence, a four-module training resource and information materials, and a training/mentoring program
for Inuit women to deliver the modules. Over the course of the project, 17 presentations were delivered
to 383 Ottawa frontline service providers to increase their capacity to provide culturally appropriate
services to Inuit women. In addition to this, the project coordinator networked with, participated in and
advised more than 20 Ottawa agencies and committees.
350 Inuit-specific information and referral kits were developed and distributed to Ottawa agencies and
all 25 Nunavut communities. The kit has since been reprinted and distributed to an even larger
audience.
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As a result of the project, OICC received co-standing with three other Inuit organizations to present
evidence at the National Inquiry on Missing and Murdered Indigenous Women and Girls. Here are links
to their written submission and panel presentation.
The Sannginivut project provided the knowledge and expertise that led OICC to secure funding for its
next project – Inuit Well-Being: Support for Inuit and their Families Affected by Gender-Based Violence.
Funded by Women and Gender Equality Canada (WAGE), this five-year project provides the opportunity
to further develop the Centre’s response to gender-based violence, evaluate its Inuit-specific wraparound model of care and share this knowledge with others.
What were some of the less tangible outcomes? Led by OICC, Inuit in Ottawa began to break the silence
on gender- and family-based violence. As a result of the project, OICC engaged directly with 32 Inuit
women affected by violence. While it is still not easy to talk about publicly, more Inuit women, men and
youth are seeking information and support for the violence in their lives. The project also raised
awareness about the prevalence and effects of violence among OICC clients and staff, enabling them to
address their own trauma and attitudes.
The Sannginivut project gave Inuit women a safe and respectful place to talk about their experiences
and needs related to violence, including both good and bad experiences with service providers. With
Inuit women in the lead as interviewers and facilitators, they were able to talk about what effects
violence had on them and their families and to look at these experiences in the context of Inuit
knowledge, history of colonialism and culture.
Similarly, anonymous interviews with agency representatives by a third-party researcher provided a
platform for them to share their perspectives on Inuit needs and service barriers. The face-to-face
advisory group, stakeholder and community meetings that followed provided a chance to for Inuit and
non-Inuit to deepen understanding of the issues and strengthen inter-agency linkages.
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