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Putting Our Knowledge into Practice
The first year of the Inuit Women Affected by Violence project gave OICC a solid basis to move forward
in reducing service barriers and build capacity in Ottawa agencies to meet Inuit women’s and children’s
needs. we planned three main activities for Year 2: 1) create two-to-four training modules on violence
against Inuit women, 2) recruit and train Inuit women to offer training to Ottawa agency staff, and 3)
hold a community stakeholder meeting to present the project research and training materials and
discuss services and systems change.
Rebecca Jones, an Inuk woman from Nunavut, became the Women’s Services Violence Prevention
Coordinator in November 2016 and led the project into 2019. Rebecca came with experience working in
victim services and corrections in Nunavut. She is herself a survivor of intimate partner violence which
she testified to at the National Inquiry into Missing and Murdered Women and Girls.
The Project Advisory Committee – Strengthening Connections and Sharing Perspectives
A Project Advisory Committee filled a number of important roles in the project. The Committee included
representatives of key community agencies serving Inuit – the Ottawa Rape Crisis Centre, Interval House
of Ottawa, Children’s Aid Society of Ottawa, Ottawa Police Service, Children’s Hospital of Eastern
Ontario and Tungasuvvingat Inuit, another Inuit community organization in the city. Several OICC staff
members and elders attended the meetings.
OICC had relationships with these community agencies and the members of the committee were already
“allies” who could provide an important bridge to their organizations (not that there hadn’t been
tensions related to specific client situations and organizational mandates). The meetings were mutually
beneficial. Community representatives gained direct knowledge of Inuit women’s needs and the barriers
they experienced in accessing services that were presented by Inuit women in a non-confrontational
manner. As trust and relationships developed over 2017-18, participants were able to strategize about
what training materials should contain, what types of presentations work best with different audiences,
and how information can be distributed to Inuit clients. Agency involvement from the beginning really
enhanced the training reach.
The presence of elders sets a tone for a meeting – one of respect, openness and purpose. They create an
important cultural space for discussions. Whenever possible, we held meetings at OICC in a casual
setting, usually with food! Participants often commented on the pleasant, warm surroundings and
informality.
Educating Service Providers
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We put a good deal of thought and planning into the training materials. The project coordinator and
researcher/writer worked together over several months, developing training content and design, while
the Inuk project coordinator had the final say on content and design. As a result, the materials combined
an informal Inuit approach using humour, storytelling, photos and content with emotional impact and
practical knowledge.
Four separate presentations (modules) were created that could be delivered alone or combined into a
longer session depending on the group’s needs and the time available. The topics were: 1) Inuit Life, 2)
Violence Against Inuit Women, 3) Communications, and 4) Safe Spaces for Inuit. Each module has a
Powerpoint presentation with notes for presenters and topic-specific handouts. The intent was to
provide a factual back-drop for the presenters to share examples and stories and do group exercises to
engage the audience. Feedback from participants in pilot testing was positive, they liked the interactive
nature, the use of humour and the focus on both knowledge and skills. This Ottawa Citizen article
describes one of the stories that the Project Coordinator used to show how Inuit communicate
differently from non-Inuit. Training audiences continued to provide positive feedback with some wishing
the sessions were longer and include more time for questions and practicing skills.
Recruiting and Training Presenters
The original idea behind the education program was to recruit and train Inuit women who had lived
experience of violence (either personally, through supporting others or through their work) to deliver
the workshops. They wouldn’t be expected to disclose their personal stories and could in fact use each
others’ experiences anonymously to teach service providers. We hoped that the women who became
trainers could be empowered by the experience of being a part of change.
The project coordinator personally recruited seven women who were interested in being trained then
becoming trainers themselves on a paid casual basis. The women were personal contacts and current or
former participants in OICC programs. We spread out the training over a weekend day and several
evenings and childcare was provided. The women ate together and got to know each other over
workshop sessions where they learned about violence against Inuit women, became familiar with the
training materials and practiced presentation skills.
This approach was only partially successful. The women’s individual experiences did not necessarily
translate to a broad understanding of violence and some found the issue difficult to think and talk
about. The group was committed to the idea of educating service providers but uncertain about their
presentation and question-answering skills. Some of them were not far enough along in their own
healing to make this step. Several women did participate as co-presenters with the project coordinator
but this model wasn’t workable over the long term. Further training events were mostly delivered by the
coordinator along with other experienced trainers within the agency.
An important contribution by the training group was an Inuktitut name for the project: Sannginivut –
Strong Voices for Stronger Communities. Sannginivut means “our strength” and testifies to Inuit
women’s commitment to supporting each other, educating others and contributing to stronger,
healthier Inuit communities by preventing violence.
Stakeholder Meeting – Sharing Results and Discussing Issues
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In the fall of 2017, OICC hosted a community meeting entitled Systems and Services for Inuit Women
and Children Affected by Violence in Ottawa. The day-long meeting brought together representatives of
the Ottawa Police Service, Children’s Aid Society of Ottawa, Ottawa Hospital, Tungasuvvingat Inuit, Inuit
Non-Profit Housing and several other Ottawa agencies. The meeting provided the opportunity for
Ottawa Inuit agencies to present on their services, view parts of the training modules and promote
training, and discuss systems barriers. Participants provided these comments on the meeting in the
evaluation.
How important it is to be patient and open with the Inuit community and to know more
about their culture…
I learned a lot about resources for Inuit clients in Ottawa and ways to make my agency more
accessible to Inuit women.
Communication is needed to ensure misconceptions don’t add to the issue of trust.
Thank you very much for your continued commitment to this cause and for telling your
stories.
This meeting was the first time that Ottawa Inuit and other community organizations that serve Inuit
had an in-depth conversation about violence prevention and improving services for those affected. As
an initial meeting, its value lay in forming/strengthening relationships, presenting an Inuit approach to
the issue and strategizing about the best use of the training resources. We would have liked the
conversation about systems change to get a little further along, but participants did share their resolve
to continue working on the issues. The meeting report provides an overview of the presentations at the
meeting, including content from the training modules, and some of the barriers that Inuit face in getting
services.
Year 2 – What We Learned
The Sannginivut – Strong Voices for Stronger Communities project developed real momentum in this
second year. Inuit women had a strong presence in the project and their leadership made it impactful,
culture-based and authentic. The project was able to focus on the particular needs of urban Inuit
women and their families and developed Inuit-specific ways to get these messages across to community
agencies. Through the Advisory Committee, the Stakeholder meeting and the training sessions, OICC
built on the learnings from Year 1, created knowledge-based materials and formed stronger alliances
with other agencies.
We learned that while there is power in having Inuit women deliver training to service providers, many
factors make it challenging for some to take on this role, and that women need to be supported where
they are at in their healing journey.
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