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Phone:
613744-3133

General information and Office Administratioextension232
Toddler Program, extensidi20
Preschool Program, Sivummut Kitchertension217
Kindergarten Progranextension225
Parent Program Coordinatagxtension219

Address:
224 and230 McArthur Avaue, Vanier, OntaridK1L 6P5

Fax:
6137447629 6137444799

website:
www.ottawainuitchildrens.com

Manager of Early Years
Holly Vulling$13-744-3133,extension 228
earlyyearsmanagé®ottawainuitchildrens.com

Executive Director
Karen BakeAnderson613744-3133,extension 215; Fax: 6137444075
kbaker@ ottawainuitchildrens.com

DNT Transportation, Sue613-744-4254

Call the Manager of Early Yeasmid Sueat DNTfory o u r ¢ falhséndesmred all’cheingedo
transportation routines
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WELCOME

Welcome to the Ottawa Inui€ h i | d r e {OIGC)h@ee fSivummutHead StartTumiralaat Child
Care Centreand the OCDSB KindergartéiWe are pleasedhat you have choseto enroll your child in

our program and hope that we meet all of your needs and expectatidiosir familyis very important

to us and we strive to provathe best care and early learning experie@eyour child.

Thishandbook introduces you tothe Early Yearq EY programsso that you and your child will have a
positive experienceYou will find information about policies and procedures that have been developed
to ensure that the children arsafe andwell cared for at all timesPlease read through it carefully and
ask any questions that you may havéou will be required to sigihat you have read, understood, and
promise to comply with the policies detailed in this handbook.

HISTORY OF EARLY YEARS AT OICC

Sivummut Head Stadtartedin March 1997 under the umbrella of Tungasuvvingat Inuit.
Tungasuvvingat Inuit was the program sponsor until April 30, 2008wugust of 2008he OICQvas
established because parents of Inuit children wanted to have a stronger role in protpathsir
childrenand the OICC took over Sivummut on May 1, 2006. Thedhglprogram is offered to children
18 months-5 years of age.

The Tumiralaat Child Care Centre is a second program that is licensed fayfyledsround child care

for Inuit childen ages 18 months to 6 years. It is a-Besed program. Since its opening in 2008,
Tumiral aat has focused on children’”s early | ear
self, family, community, resilience, learning, and respect for tirenment. It was created to
supportparents who are studying or working fulltime.

I n response to the Ministry of Education’s (MEL
partnership with the OCDSB to offer a full day Kindergaptexgram on OICC premises. In September

2010, the OICC and OCDSB welcomed 15 Inuit JK/SK students into a culturally based Kindergarten
program at OICC. Since opening, the group size was raised to 18 stutleatslassroom is overseen

by RE Wilson Publi&chool in Vanier.
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BOARD OF DIRECTORS

The OICC Board of Directors is voted in by the OICC membership
(parents/guardians) at the Annual General Meeting (AGM) each
year. Parents/guardians of children in our programs are encouraged
to become involved asdard members.

The majority of the Board of Directors must be of Inuit descent and the majority of the Directmsts
be parents/guardians of a child enrolled in @hCC program. The Board of Directors meets monthly
and parents/guardians are welcome taetd any meetings.

ANNUAL GENERAL MEETING

Each parent/guardian enrolled in an OICC program is a member of the OICC and therefore has a right to
vote at the Annual General Meeting. At this meeting the Board of Directors report on the past year, the
financial report is presented by an auditor, and new members of the Board are elected. It is important tha
parents attend the AGM.

OICC MANDATE
The Ottawa | nuit Children’s Centre serves |l nuit

OICC VISION
Strongculture, strong families, strong community.

OICC MISSION
Il n partnership with parents and the community t
proud Inuit children, youth and families.

OICC VALUES €))
Inuit Qaujimajatugangit are the valuésh at ar e u n dhe Inwt way ofdloing o ’Q
things: the past, present and future knowledge, experience and values of Inuit’society (L‘_,LT‘

. 2
The OICC reflects these values in the way we work /<——-IJ

~

I.  InuugatigiitsiarnigWe show respect and a caring attitude twhers

ii.  TunnganarnigWe welcome others and are open in communication and interactions.

iii.  Pijitsirnig:We recognize that each person has a valuable contribution in serving our

community.

iv.  PilimmaksarnigWe learn from each other and through experience.

v. Pilirigatigiingnig:We work collaboratively toward common goals.

vi. Aajigatigiingnig:We respect and consider different perspectives when making decisions.
vii.  QanugtuurungnarnigWe find solutions and use our resources effectively
viii.  Avatimik kamattiarnigWe resgct and nurture our relationship with the environment.
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MINISTRY OF EDUCATION LICENSE

Sivummut Head Start, Tumiralaat Child Care and the Kindergarten are licensed by the Ministry of Educati
(MEDU) The programs must meet the standards of Tiéld Care and Early Years facthealth, safety,

fire protection, ratiosprogrammingstaffing and building specifications. Annual inspections are completed
by a Program Advisor from the MEDU and the Git@ttawa Public Health Unit to ensure that all standards
are met.

Part of the MEDU' s |icensing requirements state
registered Early Childhood Educators (RECE) in our programs. As such, we seakuaified Inuit

whenever possible, but we MUST meet the standard for early childhood educators.

AGE GROUPS SERVED

Sivummut Head Staegnd Tumiralaat serve children between 18 monts years of ageThe Kindergarten

is offered to eligible children &gl 4 and 5/earsto a maximum of 18 childrenChildren can be eligible for
Kindergarten at 3 years of age if they turn 4 by Decemb&n3that year.

DAYS/HOURS OF OPERATION

Sivummut Head Start operates from September to June, with specific startdipl@sing dates determined
each year. The program runs from Monday to Thursday from 9:00 BEhxB80 am for the morning group,

and from 1:00 pm-3:30 pm for the afternoon group.

Tumiralaatruns 5 days a week throughout the year. It closes only at the Christmas break and on statutory
holidays. Its operating hours a800am to 500 pm.

The Kindergarten classroom follows thearlyschedule of the OCDSB. Classes run from 9:15 am to 315 p
CLOSURES
All EY programs are closed for the following statutory holidays:

1 LabourDay (September) 1 Family Day (February)

1 Thanksgiving DayDctober) 1 Good Friday (March/April)

1 The 2 weeks around Christmas and New 9§ Easter Monday (March/April)

Year’' s (same as OCDfSVctodaDaye(May)a r )
1 Canada Day (July 1) 1 Civic Holiday (Agust)
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Sivummut is also closed:

1 March Break (same as OCDSB calendar)

1 July and August

1 Up to three additional professional development days seSbyummut
The Kindergarten is closed:

1 March Break (same as OCDSB calendar)

1 July and August

1 OCDSB Professional Development (PD) thgsghout the year, which are determined each
OCDSB calendar year.

PHILOSOPHY

We believe that children desee a nurturing and caring chitentred environment that supports the

Inuit culture and language. We believe tlyauareyourc h i | d’ smodt impodant teaamet. Our
program supports the whole family as children are celebrated for the unique and special people that
they are. We work in partnership with families to ensure that children receive the best care and early
education possible.

PROGRAM COMPONENTS

The EYorograms are built around the following 6 program components ofAberiginal Head Start
Initiative:

a) Parental Involvement

Parental involvement is a key component of the EY programs. All parents are invited and encouraged
to participate in the programs in a variety of ways: i.e. volunteering with the children, providing
cultural expertise and resources, or becoming a memiieéh® OICC Board or Parent Council. During
intake, the level of participation a parent can make and how best he/she can contribute to the
programs is discussed.

b) Culture & Language

Inuit culture and language is a critical component of EY programmimg prbgrams strive to increase
Inuktitut language skills and knowledge of traditional Inuit ways; accumulate children's books and play
materials which are reflective of the Inuit culture and language; make traditional play items available;
expose the chilcen to Inuit drumming, dancing, singing, sculpture, artwork; and offer parent resources
that are reflective of Inuit culture.

c) Education

Early Years programs provide a learning environment for preschool children that promotdsapky

and developmentally appropriate activities. All activities foster early childhood development in the
following developmental domains: language acquisitimotor skills, school readiness, social &
emotional skills, sellielp, creativity and cultural skills/knowledge. Outdoor play is promoted as a way



to challengec h i | dbilikes ang conneahem to the environment. Cultural themes and values are
integrated into programming and care routines.

d) Health Promotion

Early Years programs integrate health promotion concepts and practices into claiities and

interactions withchildren and families. Staff in the programs promote healthy parentingnamtiring

skills for preschool children; foster respect, acceptance and tolerance of self and others; teach healthy
oral and general hygiene habits; facilitate regular vekild checkups with qualified health

professionals; and assist families in acaggsidditional services e.g. dental.

e) Social Support

Early Years programs provide a variety of soci a
individual supports and referrals such as housing, substance use, counselling, family violence, stress
management, training and careers.

f) Nutrition

Early Years programs promote healthy nutrition by providing a variety of fresh and healthy snacks and
meals including traditional country food on a regular basis. Weekly menus are developed in
accordance withthe Child Care and Early Years Act, 28id are provided to pants.

PROGRAM STATEMENT

The OICC Early Years Program Statement integratgaujimajatugangit(Inuit traditional

knowledge) and the Bboriginal Head Statomponents with key elements éfow Does Learning

Happen KMinistry of Educatioh We are committed to supporting
development, health and webeing in a loving, caring, holistic and cultural context that promotes the
preservation of the Inuktitut language. Inuit view children as unique gifts to a community. Through a
process callethnunguiniq which relies on interconnectedness and relationships, children develop

their capacityto live a good life and contribute to thei community.See Appendix A for the full

Program Statement.

EARLY YEARS’ PARENT COUNCIL

You may join the OICEYParent Council, if you are a parent of a child (or childrenpked in
Sivummut Head Starf,umiralaat Child Cayer Kindergartepnandcan volunteer 2 hours every 2
months. This isa fantastic opportunityto provide hputi nt o early year s’ progr a

Becoming a Parent Council Member allows you:

o To guide the development and progressdfprograms and mak suggestions for
improvements;

0o TobeawareofhodheAbor i gi nal c¢ommpornentSareancludédsie OICEY
programming;

o To provide advice and input into how to further incorporate the six componentshivto
programming;

o To support and adse theManager of Early Yeans program development and evaluation;
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To participate in the hiring process B¥staff;

To promote the inclusion of culture and languagé&iyprograms;

To provide input into the Sivummut Annual work pland

To provide input into the development or revis®of operational policies.

O O O O

To learn more about the Parent Council and how you can join contact Janice Messard4&1383,
ext. 228; or emaiimessam@ottawainuitchildrens.com

STUDENTS AND VOLUNTEERS

We often have students doing placements (e.g. Early Childhood EducatiorQp)Qo our programs.
On occasion, we will also have volunteers in the prografdisstudents and volunteers are assigned
specific duties and are supervised by an OICC Ezalg ¥taff so that the individual has a consistent
point of contact to discuss duties and expectations, ask questions and receive feedback and guidance.

ECE studentsormally have assignments where they need to practice observing children to better
understand their development, learning and interestsd apply these to program planning Students

do not use children’”s names in their observatio
you are concerned about your child being observed Btudent, please speak to the Manager of Early

Years to discuss.

All volunteers and students, including parents are not permitted to supervise or be left alone with a
child (other than their own) or group of children without staff supervision duringrttieie at OICC.

More specifically, all volunteers (including parents) and students must:

i.  be visible to stafflways

ii.  notaccompany a child, other than their own, out of a program room;

iii.  not be alone with a child, other than their own, anywhere else in the building (including
outside);

iv.  not take a child, other than their own to the bathroom;

v. not be counted as part of the staff:child ratio; and

vi.  not step in to replace a staff should thstiaff be called off the floor to attend to a sick child or
other matter.

All volunteers and placement students are required to review, sign as acceptance of compliance and
practice the OICC policies and proceduard they mushave aVulnerable Sector @tkcompleted
and be suitable to work with children.

OBSERVATIONS

Observing in early learning environments is crucial in determining skills, abilities, interests and needs of
children and in examining the effectiveness of programs. EY staff are olgsdreinhildren all the

time. Recording what is seen is the key to ensure that everything is remembered and shared with
parents either informally or formally. Staff use different ways of recording what they are observing of
chil dren’ s de wgrapbspwork samples,.amecdotgs.h @bservations also provide
information on where children are at and what their interests are so that programming is relevant to
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individual groups of children. Staff are encouraged to observe children from a perspectivieuodl
strength and awareness.

FIELD TRIPS

Field tripsare planned for the children on a regular basis. Examples of possible trip destinations
include: museums, Cosmic Adventure, a tree farm and community parks. Parents and volunteers are
encouraged tattend fieldtrips. Parents must sign a permission formfield trips during registration.
Children may walk to some destinations but often take a school bus.

INTAKE & REGISTRATION

To participate in an EY program, children must be of Inuit descent. On occasion,
exceptions may benade to accept other Aboriginal but ndnuit children into the
program e.g. an Aboriginal sibling to an Inuit child. Exceptions are made on a cas
by case basis with the approval of the OICC Executive Director and Board of
Directors.

Toapply for a spotn an EYprogram parentsguardians must completen OIC(Early Years Intake

Package This information ismportant and it helps staffiet to know each individual familygarly

Years Programs deOTo per at &€ sa n ca m'ef, i f i Prisrity isbasedwretite’ neetisafs i s .
the family. Children with special needs are encouragegabiticipate in the progranproviding

adequate resources at OICC are availaBlkould therebe a walitist, parents will benotified by the

Manager of Early Yeaosicetheir child has a spot in therogram Once a spot has been given to a
child,we will work closely with you to make sutfeat all forms are completetb ensure that we stay

within our licensing requirements-or example, you mushow proof ofyourc h i | do-date u p
immunizationbefore attending the program Completing all the intake forms can be overwhelming but
we will guide you through the process step by step.

WAIT LIST POLICY

The following procedures are followed to maintain a fair, flexdind transparent wait list system for
parents applying for spots in the licensed EY programs:

i. Ifa program is at capacity, parents may place a child(ren) on a waiting list. Fees are not charged
for the purpose of putting a child on a wait list.

i. Childen waiting for a child care spot with Tumi
centralized registry.
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iii.  Children on the OICC wait list are prioritized based on need rather than first come first serve.
Families who are in need of support have ptypfor enrollment in EY programs.

iv.  Families are required to complete a Family Information Form, which assesses their need for
programs and services. The “need factors” th
Information Form are transferred to a cadéntial form called the Family Assessment Table. To
further ensure confidentiality, a number is assigned to each family and only intake and the
Manager of Early Years know which number is linked to which family.

v. The Family Information Form/Family Asse&nt Table is a tool for prioritizing children on the
wait | ist for enrol ment. Children are pl ace
factors” indicated on the Family I nformation

vi.  Full time children are chosen to fill spaces befpagt-time children, regardless of their needs
assessment score.

vii.  Parents on the OICC Board of Directors do not have priority on the waiting list unless
considered "in need".

vii. Sincet he wait | ist is managed by need rather t|
status on the wait list is shared with parent as requested in a manner that protects their
personal information and that of other parents on the wait list who may rexa spot before
others due to family need.

iXx.  When there does not exist a waiting list for the next available spaSiummut only, part-
time options may be utilized. A child may be enrolled in Sivummut on &ipagtbasis (e.g. 2
days/week), at the digetion of the Manager of EY, providing there is not a child on the waiting
list wanting a fultime space. Children enrolled in Tumiralaat must attendtfork.

X.  Once enrolled in Sivummut, patitne children will not be asked to forfeit their space when
fult i me child places their name on the waitin
score.

INCLUSION

We arecommitted to providing high quality programs and services to Inuit children and their families
including those with disabilitiesnd special needs. We strive to give children and their parents the

same opportunity to access our services and benefit from the same services, in the same placa and in
similar way as other clieatOur goal is to provide services to clients with diltds with the principles

of dignity, independence, integration and equal opportunity at the forefroite will work closely with
Children’”s I ntegration Support Services (CISS)
children with speciaheeds. Further, we rely on input from parents and professionals involved with a
child to develop an Individualized Support Plan to be followed by staff.
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KINDERGARTEN SELECTION PROCESS

Given that therasa maximum of 18 spaces in the OICC Kindergarten

program, the OICC has identified the following criteria to be used in "'\
allocating Kindergarten spaces. Decisions regarding Kindergarten placeme iﬂ'u:
aremade keeping each i ndi vmehtataHe c hi =< ..vvds an

forefront while considering the structure, expectations and outcomes of each program.

1. Children must be of Inuit descent.

2. Children who are currently enrolled in the OICC JK program will automatically continue in the SK
group of the Kindergarteprogram.

3. Children who are currently enrolled in OICC preschool programs who are of eligible age for SK will
automatically be offered a spot in the Kindergarten program.

4. Children who are currently enrolled in OICC preschool programs and are eligiblevitirh#e
priority for all remaining spots in the Kindergarten program.

5. When there are more children of eligible age than there are Kindergarten spots, the following
factors will be considered by the OICC when offering Kindergarten spots to childrentlyurre
enrolled in OICC preschool programs:

fthe child’" s overall development (behavioural
program

1 the suitability of the respective program in meeting the unique needs of each child

9 the needs of the chiléh terms of preparedness for Kindergarteand

1 the needs and wishes of the family

Recommendations for Kindergarten placement at the OICC will be made by the Manager of Early Years
taking into account wishes f r omdueators.hWelredogrsze par en
that some decisions mean a child will not be placed in the Kindergarten classroom. All information
considered in making a decision will kept confidential at all times.

FEES & FINANCIAL ASSISTANCE

There is no cost tparticipate in Sivummut Head Start because the progiam
funded by theAboriginal Head Start Initiativaf the Public Health Agency of
Canada (PHAC). Theal ofthis program is tareatea beneficial and
supportive learning environment for Aboriginal psehool aged children and
their families that is culturally appropriate, and to give children an educational
‘“head start’

Tumiralaat Child Care Centre is fundetbugh the Ministry ofEducatiorunder the management of
the City of Ottawa adh is a fee based program.aily child care fees are set by the City of Ottawent
the OICC.

The child care fee covensany coss of the program, including: food, transportation, program
supplies, diapers, staff wages, property maintenance, family and social events, and monthly field trips.

Nov 2017 13



How much a parent will pay for a spotTamiralaatdepends on family income. Parentiapply for

a fee subsidyvith the City of Ottawa. This subsidy means that you get help paying for the child care
spot from the City of Ottawa. How much of a subsidy a family receives is decided by the City of
Ottawa, and dependseasgessmenttfohtiee pfioataxatibnyyéas 1 nc om

Before you begin your subsidy applicationlore, you must have the following ready to go:
1. Proof that you live in Ottawa e.g. lease agreement; and

2. Be working a certain numbers of hougs,looking for workor going to school fulltimer be an
Ontario Works recipient; and

33.Have a copy of | ast year’'s Canada Revenue Ag:¢
completethemost ecent year’s income tax return; and
4.City of Ottawa’'s eBFogohts and Responsibiliti

If you are not working or attending school fulltime assistance st#lyoe possible. In the best interests
of your child, if there is apecial need, medical, sociathotional, developmental or behavioral issue,
you may also be able to get a siths

The City of Ottawa will look at all the information and decide whether you will receive a subsidy or not.
Depending on family income, some families will pay the full amount for child care, others will not pay
at all, and sme will pay a partial feeTumiralaat Child Camoes not make this decision.

It is very important that you report any changes in your family to ensure that you and the City of
Ottawa each continue to pay t.hChangesthat ceudtaffeat goaru nt s
subsidy include a new job, a pay raise or pay decrease, an increase or decrease in your working hours,
losing a job, leaving school, etc. If you are not sure, please em speak tdlanager of Early Years

Parents must renew their child care subsidyera year with the City of Ottawa. Parents who do not
renew their subsidy can lose their financial assistari€gou do not qualify for a subsidy, or if your
subsidy expires, you are responsible for payhegfull feefor your child care spacdirectlyto the City

of Ottawa Parents must pay whether their child attends each day, or not, as it costs the OICC to hold
the space for your child.

To apply for a spot in Tumiralaand a child care subsighfease go to the City of Ottawa registr
and waitlst http://ottawa.ca/en/residents/socialservices/daycare/apphdaycare

EMERGENCY CONTACT NUMBERS

o

o3

In situations where we are unable to contact y@arent/guardian)
your family must have an alternate emergency contact that is
named for our files.This must be a trusteftiend or family member.
Thispersonmust be easily available to support your familjhisperson
must knowthat you have chosen them as yoemergencycontact. Thispersonmay be called should
your child become unwell during the coursthis/her day oryour child is being dropped off at home
and you are unale to make it home on time

D)

Nov 2017 14


http://ottawa.ca/en/residents/social-services/daycare/apply-daycare

PRIVACY POLICY

TheOICQGecognizes the right of all clients to privacy and confidentiality. The OICC aims to protect the
personal information of its clients (children, youth, siblings, parents, guardians) at all times. Our
Privacy Policy ensur et fedenabersdnaldriornstion Rrategtionaadh c e wii
Electronic Documents Act (PIPEDA)

Guiding Principles:

1 Privacy and confidentiality are important to establish and maintain trusting and lasting
relationships with parents, guardians and partner agencies.

1 Privacy and confidentiality are the cornerstones to ensure that personal information is only
accessible to those authorized to have access.

1T Confidentiality acknowledges respect for an
1 Confidentiality assumes that those wptedge to safeguard confidential information will do so.
|l nf ormation collected from parents is for wuse b

consent of the parent. All files are maintained in a locked cabinet and parents have access to thei
child's(under 16 years of ageg¢cordswithin 10 businesslays of requesting it.

We are obligated to break confidentiality under the following circumstances:
1 Aclientis in danger of seriously hurting himself/herself;

1 Aclientis in danger of hurtirgpmeone else;
1 There is good reason to believe that a child under 16 is being harmed or will be harmed.

This information must be reported to the
1 Ifaclientis considered by law to be unable to make informed decisions about himself o
herself.

1 The information has been ordered or subpoenaed by a court of law.
1 In cases of required reporting to the Workplace Safety and Insurance Board.

Parents will be given the full OICC privacy policy during intake and are required to sign an OICC
Privacy Consent Form at that time.

CHILDREN’S IMMUNIZATION

Under theChild Care and Early Years A&bildren who attendhe OICC Early Years
Programanust have up to date immunization. As part of the registration process
andbefore admission into the program, the child must be immunized as
recommended by the City of Ottawa. During registration, parents will complete t
immunization form for their child. These are s¢atthe City of Ottawa and if a child
IS missing a required desthe parents and thé@ICGwill be notified. The child must
get the missing dose as soon as possibleedshe cannotattend the program.
Parentswho refuse to have their child immunized based retigion or conscience or under direction
from a doctor must complete and sign an exemption form and/or provide documentation from the
doctor.
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CLOTHING & POSSESSIONS

We encourage you tdress yourchild in casual and comfortable clothing that can get dirty. Children

are involved in art, water, sand activities and outdoor play on a regular bésis.child will need to

bring a change of clothing and a pair of indoor shoes that will stay in thgrgoma Your childwill have

a cubby to keep his/her belonging3.l ease try to | abel all your chi
t hey don’t g e Pleakedbs daware that ifaichileecdmes ip with items that have not been
labeled, OICC staffill attempt to do so but will not be held responsible for items that go missing.

We also ask you tprovide your child with a backpack or similar bag to carry .
his/her belongings to and from OICC. This will ensure that you receive all w}'
communicationdrom usand that any items that need to be transported from home | '}
to OICC and back again can do so without becoming lost.

Naturally children will also grow out their clothing. If you have noticed that they are requiring larger
clothes/shoes at home, pleasend in a new set of the appropriate size to replace the smaller clothing.
The OICC staff will send the outgrown clothes howiben your child first starts to attend he/she may
bring a comfort toy to assist with separation anxiety, such as a stuffedahoinblanket. Once settled

in the routine and it is felt that the childanmanage without it, we encouragsuto keep these items

at home. There are plenty of things for your child to play with in the program, so we ask that all other
toys and games bleft at home. This includesl electronic devices, such as cellphones, and game
consoles. The OICC does not take responsibility for toys that do not return home if they are brought in
for any reason.

YOUR CHILD’S ADJUSTMENT

This may be your child’s first experience in a
have a unique reaction to separating from thei
entry into the program as comfortde and positive as possible. Tétaff are aware of and sympathetic

to difficult separations and they are there to guide and support you and your child.

r

When a child first begins attending oHiYprograms, the following are ways to make this transition
easier for bothyou and your child

your child may wish to bring a stuffed toy or blatkor comfort and familiarity;

you are encouraged to stay with their ctiito ease the adjustment period;

explore the program space with your child showing allpgley areas and materials;

talk about the program routines with your child so g knows that you know them to;
encourageyouchi | d to expl ore on their own but don’

O O O oo
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0 be patient with the adjustment period every child is different; and
0 create a goodbye ritual that will help your child say goodbye to you and know when he/she will
see you again.

If you are unsure of whether or not you need to come with your cliéd, free to discuss it with us to
help you decided what is best for your child.

It is highly recommended thatou attend the Parent Orientation Meeting & BBQ in the fall. This will

be a time for the parents to meet the teachers, transportation companyleyges and become

acquainted with the program goals, objectives, policies and procedures. You will be given important

i nformation regarding the year’'s activities and
may have. Chances are someaise is wondering the same thing.

ATTENDANCE

It is expected that parents and children participate in the program on atfemg and consistenbasis

to receive full benefit and learnindt.is important to inform usf your child will be absent for any
reasonand itisyour responsibility to caDNT Transportation (61-344-4254) to let them know.
Extended absences from the prograane understandablégor vacation illness travel and emergency
situationsbut we ask that you remember to let the staff kn@w we can continue to be of supporn
situations of low attendance, where no explanation has been provided, a staff membarratige to
meet with youto discuss support and how attendance can be improvégour child is abserfor 2

days withoutexplanation he staff will make every attempt to contact you, including a possible home
visit to ensure that any necessary support can be provided.

Children enrolledn Tumiralaat Child Caeee entitled tono more than 36 absent days per year, from
the beginning of each January to end of Decembiérourchild is not able to attend our prografar
some reasonwe are only able to hold a spfur that child for two weeks providing you hageough
absentdays remainingAfter the two-week period is up thepot maybe given to a child on the waiting
list.

ARRIVAL & DEPARTURE

If you aredropping your child off at th©IC(lease help him/her get undressed and brimgi/her to

the program room. Please be sure to tell the teacher that ga@udropping off your childLikewise,
when picking up your child, please tell a staff that you are leaving with your ¢hilder no
circumstances is a child to be left unattended in the cubby room or anywhere else in the building or
outside in the playard.

TRANSPORTATION

TheOICGnakeevery attempt to provide transportation to all children &Y
prograns, when funding allowsThe children are driveto and from the
OICQy DNTTransportation Parents must follow the transportation
policies of DNT at all times. Depending on the home address of the chil
may be impossible to provide transportation.
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As this service is a privilege not offered in most ogieschools or child care centresis vital that
parents/guardians and aff work together to maintaireffective communicatiomegarding any changes
in transportation routines.If there is a change of addreghe OICQGnust approve the transportation
availability for the new addressd thenyou areresponsible for calling DNT to make the
arrangements. Th®ICGwill then confirm with the transportation companirequent changewill not
to be tolerated.

The transportation company will provide you with a scheduled time for pick up and departure. Your
child"s driver will wait for 3 minutes after
departing. Please respect the piakp and dropoff times arranged for your family so that all families
can be sure of a safe and timely ride for their childr&ime transportation company will make every
effort to arrive at your home for piclkip and drop off of your child at the scheduledhé but asks for
your paienceas traffic and other unexpected circumstances may arise.

As safety iur first concern, we ask thahildren not be given food to eat while on the vemprevent
chokinggAny chil d’ s behaviour that posechildrenotther eat
van may lose the transportation privilege.

Please report angoncerns or issues with the transportatigaervice to theManager of Early Yeaes
soon as possible.

CHILD RELEASE

The program staff must be notified wheoemeone otherhan youis picking up or dropping offour
child at the OICC or from the bu$he alternative person's name must be your child'sintake forms
and the persormust show identification. Sta#éind driverswill not release a child to an adult without
prior approval fromyou. Staff and/or DNT drivers will not release a child to a perceived unsafe
situationsuch as an aduthat is displaying any type of intoxication.

DISCHARGE FROM PROGRAM
In a situation where a child's needs are not being met by the program, a meeting will be arranged

between parents and staff to discuss future direction and options. A plan of action will be developed
to support the family and the child.
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IF YOUR CHILD IS SICK
Your chilcshould not be brought to the program if he/she has:

a temperature over 100 F/38C* (must be 24 hrs without fever)
vomiting*

diarrhea*

bacterial pink eye (must be on antibiotics for 24 hours prior to
readmission)

rashes that cannot be identified or that have not been seen by a doctor

impetigo (red pimpldike blisters on the skin) (must be on antibiotics for 24 hours prior to
readmission)

7. severe cold, sneezing and running nose

8. bronchitis or pneumonia

9. head lice (see below)

10. strep throat (must be on antibiotics for 24 hours prior to readmission)

llany other communicable disease that is |iste

PwnPE

o 0

* Child must be free of symptoms for 24 hours prior to returning to the program.

If a child is sent to the cerdg with any of the above conditions, the parent ik contactedand asked
to take the chidhomel f a parent i s unreachable, the child
pick up the child.

LICE

Head lice is aommon childhood occurrence that is not dangerous but very annoying. Lice are spread
through head to head contact and contact with infected items such as brushesdo everything we

can to prevent lice from spreading in the programs but it is inevitabl& follow these procedures for
lice:

i. Ifachild in the program is identified by a staff as having atleparents will be notifiethy a
letter with information about checking for and treating lice. The letter will go home with all
children that day

ii.  The parent of the child will be called to inform them of the finding and discuss treatment
options.

iii.  Children will be sent home from the program if lice are found and they must complete one of
the required two treatments before the child can return.

iv.  Staffwill treat a child with lice with dignity and care at all times.

v. Attimes, parents may require support with treatments and advice. OICC staff may assist
parents with treatment expense in some cases.
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vi. After the first treatment, the affected child may retuta the program. Staff will check the
child and if a live louse is found, they will not be able to stay in the program. This will continue
until the child is deemed louse free.
vii.  Parents are reminded that it is necessary to complete the second treatmearbfuerly treat
the lice.
viii.  If a child or family has a problem getting rid of the lice, they may be referred to City of Ottawa
Public Health or other resources for support.
ix. OICC staffhould be aware of how licpreads and take necessary precautions attaties.
X. If head liceoccurin more than one child in the program, all soft toys and dress up clahes
removed from the program until all children are lice free.

MEDICATION

It is recommended that all prescription and nrprescription medication be giveto the child before
and after the program. However, when a doctor has prescribed that the medication be given during
program hours, the medication administration policy will be followed.

New medicationghat your child has not taken beforhould be gven to the child for the first 24 hours
at home before it is given dhe OICC Prior to any medication, prescription or ngmescription, the
medication permission form must be completadd signedy the parents.DNT drivers should keep
medication forms in their vehicleParents must hand deliver medicatiand signed fornto OICC staff
or DNTdriver or who will then give it to staff.To protect all of the children in the programpleaseDO
NOTput medicationino t he chil d’s backpack.

YOUR CHILD’S MEDICAL NEEDS

If your child has one or more chronic or acute medical conditions that he or she needs additional
supports, accommodations or assistance for we need to know so that we can provide the best possible
careand support for him/her. Examples of medical needs are asthma, diabetes, seizures or a
concussi on. For example, a child with diabetes
levels with a glucose monitor several times a day. Your chiildeed an individualized plan developed

i n consultation with you and any regul ated heal
and who you feel should be included in the consultation. We will work together with you to gather

the information and complete the form. This form will be reviewed and updated with you on an

annual basis.

EMERGENCY PROCEDURES

All program staff is trained iRirst Aid and CRRf a child is injured while
attending the program proper procedures will be followddfla child
requires medical attention 911 will be called or the child will be taketiéo
Children’s Hospital Ifachildisdken 8eHB it i<helpfd foritheOIGGE HE O) .
have t hQ@HIPoumber od filesParents wilalways be contacted as soon as the staff is able to do
S0, ensuring the health safety of the child first.
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FIRE DRILLS & EVACUATION

We do monthly fire drills with the children so they are prepared in case of a true evacuiiitas.
necessary to vacate the building due to fire or other emergency, the children will be taken to 224
McArthur, or alternatively, 230 McArthur Avenue. Once children are safely settled at this location,
parents will be notified.

EMERGENCY SAFETY PLANS

While it is uncommonthere may be times where aemergencyposes a threat to the safety of

children, staff, parents and guests at OICC facilities. Should a situation arise where staff feels that they
or others are in dangewye have lockdown, shelter in place and secure building procedures to follow

that are in keeping with those of the Ottawa Carleton District School Board. Just like the schools, we
practice these drills twice a year. You will be informed of approximatesdaken we will be doing

these drills. We will notify parents when there has been a true emergency and we have either had to
evacuate, lockdown, shelter in place or have a secure building pr@uity is the safety of the

children, so you will be contaatl as soon as we feel everyone is safe.

SLEEP SAFETY

Toddlers and preschoolers in programs for more than 6 hours must have a rest period that is not
longer than 2 hours longChildrencansleep, rest or engage in quiattivities based on their indivicl
needs. To ensure the safety of toddlers and preschoolers during rest period and periods of sleep the
following procedures will be followed:

i.  Staff will do a visual check of each sleeping child every 30 minutes. Checks are conducted by
being physicallpresent beside the child while the child is sleeping and looking for indicators of
distress or unusual behaviours, e.g. change in skin colour, change in breathing, signs of
overheating.

ii.  Staff will respond appropriately to observations of distress or comee.g. wake child, call for
help, remove blankets, etc. All OICC emergency procedures will be followed e.g. first aid,
informing parents, documenting incident, reporting serious occurrences, etc.

iii.  Visual checks will be recorded on the Sleep Log locatedéh room where children sleep;

iv.  The group attendance will be brought to the sleep room (if separate from play space) to keep
record of the children present in the sleep room.

v. There must be sufficient light in the sleeping area or room to conduct theiecks;

vi.  Children are assigned to individual cots;

vii Parents will be consulted respecting a child
to a new room Oor upon a parent’s request;

viii.  Inform parents about the sleep policy in the parent handbook dadng intake;

ix. Parents wil/l be informed of any significant

Staff will consult with the parent about making any necessary adjustments tovalg¢hat child
is supervised during sleep.

Please let us knw if your child haspecfic requirementdor sleepor positioning while sleeping.
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PLAYGROUND SAFETY

Outdoor play is a regular and important part of our program. The staff will provide an outdoor play

area that is safe and cleaiways We follow a thorough playground safety policy that includes daily,
mont hly, seasonal and annual pl ayground inspect
In sunny weather children will be encouraged to wear hats and sunscreen. The pwidranovide

sunscreen. Parents must give permission for the staff to apply it. Children should arrive dressed
appropriately for all kinds of weather.

SERIOUS OCCURRENCES
The Child Care and Early Years Act, 2@kfines serious occurrences as:

a. the death of a child who received child care at a child care centre,

b. abuse, neglect or an allegation of abuse or neglect of a child while receividgate at a child
care centre,

c. alifethreatening injury to or a lifehreatening iliness of a child wheceives child care at a
child care centre,

d. an incident where &hild who isreceiving child care at a child care centre goes missing or is
temporarily unsupervised, or

e. an unplanned disruption of the normal operations of a child care centre that possk torihe
health, safetyorwelbei ng of <children receiving child c
grave’)

We are required to report all serious occurrences to MEDUto ensure thatwe are accountable to
the public To increase transparency fparents, the MEDUrequires that all serious occurrences be
communicated to parents through a SeriouscDrrence Notification Form that isopted for 10 days
beside the progam license for parents to sedll information regarding the identity of the ddior
staff involved in the incideris anonymous on the notification formlf you want more information
about serious occurrences, please come angbgptothe Manager of Early Year®Ve are happy to
provide additional information.

WELL-CHILD CHECKS

Once a month, &ealth practitionercomesto do a‘well-child check Youmust give permission forour
child to participate. The following areas of child health are checked: weight, height, hair, ears, throat,
heart, and lungsA brief written report isnade during each well child check aymliare given a copy

of the report.

DENTAL SCREENINGS
Several times a year, a City of Ottawa dental hygienisther dental hygienistwill conduct dental
screenings wittyourp er mi ssi on. Children’s overall or al h

provided and recommendations for follow up with a dentist are provided. City of Ottawa hygienists
will contactyouto discuss required follow up.

Nov 2017 22



NUTRITION POl
3
We provide avariety of nutritious meals and snack every day. We include country food g

whenever it is availabléMeals and snackare prepared in a safe and clean environmamnt

ensure thehealth and safety of children, staff, parents and volunteers at the OGO@ies of menus

are posted for parents to see and a copy is also sent home with the chil@summut children

receive breakfast or lunch and one snack. Tumiralaat and Kindergarten children will receive breakfast,
lunch and two snacks.

ALLERGIES

It is important that we are informed if your child has any allergies or dietary restrictibns.
your child has any allergies, please tell us about this and add it to the registration forms. \
will work together with yaeafetyttalltimessThe @CCyis
‘peanut free’ entre.

SMOKING

Aspert h 8moke FreeOn t a r ismoking & dbdolutely prohibited at the OICC

where childen are presentincluding the playground and parking ldt.isalso the

policy of the program to promote a nesmoking lifestyle.Under no circumstances

will smoking be permitte@n the premisesduring any OICE&ctivitiesincludingfield trips, social events
and workshopsopr in front of the childrenat any time

CODE OF CONDUCT

The OICC is committed to a safe and caring environment for children, parents, employees, students,
guests and volunteers. The OICC Code of Conduct outlines the expectations for all of those involved in
the programs and services of the OICC. Aff, sstudents and volunteers are required to sign the OICC
Code of Conduct. Parents sign off on @a&de of Conduct during intake.

CHILD GUIDANCE & PROHIBITED ACTS

Children depend on the adults in their lives to guide them and teach them how to exardssanage
their feelings, actions and behaviors. We believe that positive child guidance sets an example for
children to follow. We encourage children to solve their problems by talking to their friends, sharing
and taking turns.

The staff, substitutesvolunteers, ECE and other students, and parents will guide children's behavior in
positive ways at all times. The following strategies are considered appropriate:

i.  Cooperation: a spirit of cooperation is fostered at all times through positive interactions.
Staff work together to provide positive guidance and support to all children.

ii.  Conflict resolution: children are encouraged to resolve conflicts on their own unless they
require the assistance of a teacher to help express feelings and solve problems.
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iii.  Redirection: undesired behavior is redirected by a teacher. For example, a child who is
disruptive in a particular activity would be redirected by a teacher to another activity.
iv.  Limits: boundaries are developed by teachers for the children as a group and for individual
children according to each situation.
V. Modeling: staff model positive interactions and positive expression of feelings.
vi.  Choices: staff offer choices to childrerothelp them feel a sense of control over their
environment.
vii.  Anticipation: staff observe individual children and groups of children to watch for
frustrations and other feelings that might lead to conflict. Staff intervene when required.
viii.  Praise and encouragement: children are praised for what they do well and encouraged to
work through difficult situations or conflict.
iX. Consequences: natural and logical consequences are used to help children understand the
impact of their actions and behaviour.
X.  Team approach: staff discuss concerns and strategies for individual children and ensure a
team approach.

Thefollowing acts by staff, substitutes, parents, volunteers, ECE and other stumtenist permitted:

o corporal punishment of the child;

o physical restraint ofhe child, such as confining the child to a high chair, car seat, stroller or
other devi@ for the purposes of discipling in lieu of supervision, unless the physical
restraint is for the purpose of preventing a child from hurting himself, herself oeso®
else, and is used only as a last resort and only until the risk of injury is no longer imminent.

o locking the exits of the child care centre premises for the purpose of confining the child, or
confining the child in an area or room without adult sugsin, unless such confinement
occurs during an emergency and is required
policies and procedures.

o use of harsh or degrading meassi& threats or use of derogatory language directed at or
used in the presereof a child that would humiliate, shame or frighten the child or
undermine his or her selespect, dignity or sefivorth.

o depriving the child of basic needs including food, drink, shelter, sleep, toilet use, clothing or
bedding.

o inflicting any bodily han on children including making children eat or drink against their will.

Parents who refuse téollow the Child Guidancé& Prohibitive Actgolicy will not be able to volunteer
in the program with the children. Staff who do not follow the policy wiltlisiplined in keeping with
OICC Personnel and Policy Procedures.

REPORTING SUSPECTED CHILD ABUSE
All staff of theOICGnd parents are required by th@ntario Child and Family Services taateport any
suspected child abuse of the children in thesre. This law is in place to ensure the safety and

protection of all children. Our goal is to work together with families at all times to ensure the best
outcome possible.
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ALCOHOL & DRUGS

All parent and community events are natcoholicand drug fre. Any person who comes @ICQr
any otherOICvent who has consumed alcohol or drugs before attending is not permitted to stay.
No one ipermitted to care for a child if he/she is obviously intoxicated.

VULNERABLE SECTOR CHECKS

It is the policyof the OICC that all staff, students and volunteers 18 years or older have a Vulnerable
Sector Check (VSC) conducted within 2 weeks of commencing emplogntetiten every 3 years

after that. At the end of the first and second years of this cycle the eyg® will be required to

complete an offence declaration that addresses the period from which the original VSC was conducted.
A staff who is waiting for a VSC to be processed cannot be left alone with children at any time.

All Board of Director members must alsomplete aVSCA positiveVSQloes not automatically mean
exclusionfrom OICC programdf an individual has a posigwcheck he/she can go thugh an internal
review process which will determine a decision abaaittigipation based on the nature, severity and
date of the criminal recordConfidentialitythroughout the review process ensured.

SUPERVISION OF CHILDREN
Children must be supervised at all times by an OICC staff over 18 years élllagdunteers and

students, including parentsre not permitted to supervise or be left alone with a child (other than
their own) or group of children without staff supervision during their time at OICC.

WATER TESTING FOR LEAD

We are required to testtte taps at the centre that are used for drinking water and preparing food
the childrento ensure that there are no unsafe levels of lead in the water.

CONCUSSIONS

We are aware that concussions for children are becoming more common. Wengdsures daily to
reduce the risk of injury to children attendirigarly Yearprograms. While most daily activities are not
considered high risk for concussiomencussiongan occur in any situation anth$ are vigilant in
planning and supervising tdaties to ensure the risk of injury is lovChildren are required to wear
helmets when they are biking or sledding. The full OICC concussion policy provides information for
staff and parents to follow when a concussion does occur.
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PARENTS GUESTS & VOLUNTEERS

Parents are invited to attend OICC programs as a guest at any time.
During their visits, parents are encouraged to interact and play with the
own child while assisting them in following the routines and expectatior
of the program. Youmay also be agld to share or demonstrate cultural
knowledge. As a parent guestnay also assist with some tasks such as
wiping tables or clearing dishes during their visit. Parent guests do not have direct contact with
children other than their own nor do they delivarpart of the programParent guests are not

required to complete &/ulnerable Sector Check

Parents who wish to take on more responsibility in the program as volunteers are required to complete
aVulnerable Sector CheclParent volunteers are assignspecific duties such as preparing snack,
photocopying, sorting art work, etc. All parent volunteers must read and sign off on all related policies.

PARENT-STAFF COMMUNICATION

We will keep you up to date about the prograand upcoming events througm
event calendar, flyers and phone calfsny information to go home will be put in

yourchildsbackpack and we will share infa
communicationbook. The communicationook is putiny o u r  lcabkpalckdso s
pleaselook for it and read it every day. It is important to know how your child is
doing and what events are happening. I

pl ease speak to your child" s teachear or m

SPECIAL EVENTS

Parental and family involvement is an important part of the OICC. Many special events are planned
throughout the year to helyou andyour extended family feel thayoubelong to the program.

Children then experience a sense of comntyiby being part of celebrations and events that include
their families and other important people in their liveBvents include the AGM, Inuit Day, Christmas
Party, seasonal lunches, Parent Orientation BBQ and Year End Celebration.

PROGRAM EVALUATION
Evaluation of th&eY pogramsis important and will be done formally and informally during the school
year. All EY parents are asked to complete an annual Parent Evaluation thaugfeeslback about

what we are doing well and what could be improvedtu arewelcome to voice suggestions and
provide feedback of therogram to theOICGtaff at any time.
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CONCERNS

Our goal is to provide qualithild care and early education for your child. If you are concerned about
something, please discuss it with tManager of Early Year§he Manager of Early Years will respond

to your concern within 24 hoursfty ou f eel t hat t he dadblemaraddresen di dr
your concerns, then it will be brought to tH&irector of Programs

The Director of Programwill contactyouwithin 2 business days to discugsur concern either in
person or by telephone. Yfourcomplaint is considered a SeriouscDrence, thernyouwill be
contacted by theDirector of Programsvithin 24 hours. In most cases, tManagerof Early Yearwill
be included inyour meeting with he Director of Programs At the discretion of th®irector of
Programdhe/she may meet wittyou privately.

If you still feel that the issue was not resolved by meeting withDirector of Programshen you can
presentyour concern to the Executive Director who will meet with you within 5 business days. If you
are still rot satisfied, then you can bring your concern to Beard of Directors in person or in writing
for review.

All issues/concerns are expected to be raised by parents/guardians in a respectful manner. Verbal
abuse, verbal threats, etc. will not be toleratetf at any point a parent/guardian or staff feels
uncomfortable, verbally threatened, verbally abused or belittled, the meeting/conversation will end
and the Executive Director will be informed immediately of the situation

A complaint involving staffjolunteer, student or substitute conduct will be investigated and the

parent/guardian will be informed when the investigation is compl@esciplinary information will be
maintained in keeping with the OICC Privacy Policy.
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Appendix A EARLY YEARS PROGRAM STATEMENT

*o\ Ottawa Inuit <D Ao®o¢
"3 ‘l* Children’s P75 oC
B Centre Acnd®

AN

The OICC Early Years Program Statement integraié€aujimajatugangit(Inuit traditional

knowledge) and the Bboriginal Head Statomponents with key elements éfow Does Learning

Happen Kinistry of Educatioh We are committed to supporting
development, health and webleing in a loving, caring, holistic and cultural context that promotes the
preservation of the Inuktitut language. Inuit view children as unique gifts to araonty. Through a
process called Innunguiniqg, which relies on interconnectedness and relationships, children develop
their capacityto live a good life and contribute to their community.

! JF22R fAFS A& O2y airRSNBR titugeBndailily talbe abl@ tdxomtrio@eSo wordkiFgok OA Sy |
the common good helping others and making improvements for those to come. This is a holistic child development
approach that ensures strength in attitude, skill development, thinking, and behaVioarspecific process for ensuring this
resultt inunnguiniq is a shared responsibility within the group. Inunnguiniq is the Inuit equivalent of it takes a village to
NI A &S BhirleyKragaliRde 6

Children are competent, capable, curious and rich in potential
Children are the central piece to a family and community and they hold the future in their minds,
bodies and spirits. We embrace each child and recognize his/her individual gifts.
Families include individuals who are competent, capable, curious and rich in experience
Families nurture and teach children to become who they are meant to be. We embrace each family
and support them in their role as the mos
Educators are competent, capable, curious and rich in potential
Educators bring a range of professional and life experiences that enriches the lives and experiences of
children in their care. What we do today matters tomorrow.

GOALS:

Every child has a sense of belonging when he/she is connexttiers and contributes to his/her
world.

Parentgguardiansfeel a sense of belonging when they are connected to others and contribute to their
community.

PROGRAM EXPECTATIONS:

Tocultivate authentic, caring relationships and connections to create a sense of belonging among and
between children, staff, families and community.
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HOW?
x Promote and celebrate Inuit culture and language:
o0 We promote Inuit Qaujimajatugangiprinciples ininteractions, activities, teachings and
relationships.
0 We encourage childreand familiego be proud of their Inuit heritage.
0 We incorporate traditional play items such as bone games, string games, ulus, drums, tamautii
atigiik, Inuit dolls into childne” s p | avy .
0 We set up the learning environment with books, print materials and other artifacts that
promote Inuit culture and language.
We engage Eldeand community membert teach and show traditional skills and knowledge.
o0 We teach children traditionaksdls and knowledge such as preparing country food, reading the
weather, seasonal changes, sewing, carving anditigttte qulliq.
We model and teach children to show respect for Elders.
We demonstrate respect for and understanding of traditional namiragfices that honour the
spirit of loved ones.
We accommodate the needs of children whose first laaggus Inuktitut.
We understand the integral role that Inuktitut plays in culture.
We support and encourage the learning, retention and preservation ddtikord.
We share culture and language resources with parents/guardians.

o

o O

O O O o

x Support positive and responsive interactions among the childremilies, educators and staff:
0 We develop and model caring, accepting, respectful, supportive, trustworthy, respargiveositive
relationships with and amongst children, families, educators and staff.

0 We encourage children to do their best to help and care for others.

0 We connect with each child and recognize and value his/her unique spirit, individuality and presence.

0 We accept and respect children and pardgtgardianswhere they are at as individuals.

0 We develop strong bonds with children and take the role of extended family in supporting the
family.

0 We foster positive relationships amongst staff and support indivigtatf in a caring manner.

o We create a caring learning environment where children play collaboratively and participate
together in daily routines.

x tfly FT2NJFYyR ONBIFIGS LR2aAGAGS €t SIENYyAy3d SYyGiANRYy
learning, abilities, perspective and development will be supported:
o We allow individual children to develop at their own pace, while recognizing and supporting
developmental milestones.
0 We develop policies, practices and environments that respect and suppmdusion,
meaningful participation and a sense of belonging for all children.

x  Build trusting relationships and connections with families to promote a sense of belonging at
OICC:
o We understand that a period of adjustment is expected when families reldoadtawa from
the North and we support them through this transition.
o We create a welcoming environment where families feel comfortable, get involved, share
knowledge and have a sense of shared ownership.
o We provide transportation services to childrenreduce barriers to engagement.

Nov 2017 29



O O0OO0OO0OO0OO0OOoOOo

We foster aropen-door policy for families to be involved.

We respect and support individual family values in raising children.

We recognize, respect and support the importance of paihild attachment.

We welcome new famigs with open arms and find ways to connect families with each other.
We know the i mportance of family, extended
We provide space for CAS paratiild access visits.

We support bilingual anti-culturalfamilies byengaging all families.

We engage adoptive and foster parents to gain their perspective and promote engagement.

x Recognize that each person has a valuable contribution in serving our community:

(0]
(0]
(0]

We create a sense of belonging and acceptance where eWad/is valued by others.

We see children as a gift to the community and central to the family and community.

We find ways to integrate the unique perspective of parents/guardians, caregivers and
extended family in meaningful and authentic ways.

We valuethe many relationships that children form with adults, other children, ¢coenmunity
and the natural environment.

We rely on a strengtihased approach to support unique gifts, skills and talents of children, staff and
families

f

0 We celebrate and sharetheebaut 'y of I nuit culture through c
community.
GOALS:
Every child is developing a sense of self, health andlvesllg.
Parentgguardianshave a sense of health and weking.
Parents/guardiangand children havaccess to health and wellness supports and services.
PROGRAM EXPECTATIONS:
Tonurture children’s healthy devel opment and sufy

To acknowledge thadamily health and wellness impacts the health and veeling of children.

HOW?

x Promote the health, safety, nutrition and welbeing of the children:

(0]

(0]
(0]
(0]

o

We serve traditional food to childremhen availables.g. caribou, seal, arctahar,bannock.

We develop and follow policies and procedures to ensure health and safety of everyone

We provide nutritious meals and snacks and establish positive eating environments.

We pay attention to the physical and emotional states of each child and respond in a warm and
sensitive manner.

We support children in their need to take physical chalesg/hile at the same time promoting
safety e.g. using an ulu, lighting quillig.
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x Incorporate indoor and outdoor play, as well as active play, rest and quiet time into the day,

giving consideration to the individual needs of children:

o0 We provide ample timéor outdoor play encouraging children to use materials from the natural
environment to extend and challenge their play e.g. rocks, bones, twigs, moss, stumps.

0 We provide regular daily opportunities for children to play and explore the environment with
their bodies, minds, and senses.

o We plan outdoor activities and experiences that are similar to authentic northern experiences
e.g. building an igloo, traditional canvas tent, sledding with sealskins, pulling kampreténd
ice fishing and other games.

0 Weprovide time for rest and quiet play and activities during indoor and outdoor play.

x  Qupport familiesand staffin accessing health and wellness supports and services:

0 We recommend formal assessments for children when required.

0 We work togetherwitf ami | i es and ot her professionals t
development needs.

0 We connect families and staff to other community resources/services and follow up on
referrals,

0 We provide monthly welthild checks in partnership with community headtrvices.

0 We provide regular dental screenings and hygiene activities in partnership with City of Ottawa.

x Foster the development of setfare and selregulation for children, parentguardians and staff:
0 We promote seHlregulation through caring ansupportive guidance for all.
o We provide opportunities and time to practice independence,-Belp and sekcare skills
based on each child’ s capabilities throughou
We plan staff activities that promote sataire and persornavellbeing.
We offer parent programs and activities aimed at selfe and personal welbleing.
We support individual efforts with kindness and praise.
We model and advocate for healthy lifestyles.

o O OO

GOALS:
Every child is a curiouagctive and engaged learner who has a love of learning and joy in discovery

Parent¢gguardiansar e acti ve and engaged in their child’s
Community partners are engaged with our progsam

PROGRAM EXPECTATIONS:

To povideenvironments and experiences thahgage children in active, creative, and meaningful
exploration, play and inquiry.

Toercouragef ami | ies to be engaged in their child’”s |

To reacheach out to community partners to engage them in puograms.
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HOW?
x C2a40S8SNJ GKS OKAf RNBy Q& SELIX 2N A 2 yiditiatedfahde | y R A
adult-supported experiences:
0 We plan daily routines with limited interruptions and transitions to provide ample time for
children to choose andngage in different types of fun, sustained, complex play and inquiry.
0 We plan curriculum through wide variety of interesting objesand operended materials for
children to explore with their sensemanipulate and investigate.
o0 We f ost er teeestinbnd coanectians witstories and books.
We plan monthly field trips to provide fun educational experiences.
0 We understand that play is critical to the development of creativity, imagination,
independence, friendships and solving problems and lczisf
0 We take an active role in play with the children.
0 We recognize that children learn froabservationand through experience.g. beading,
sewing, cleaning skins

o

x Involve local community partners in programs and in supporting children, families aatf:s
o We work with families and community partners to make flexible program adaptations and
provide special equipment and or adaptive devices when needed.
o0 We promote arppendoor policy and visitors and guests are warmly greeted.
0 We build partnerships witla range of service agencies in the community.

x C2a30SNJ OKAf RNBY Q& LINBLI NIYGA2Y F2NJ SYidNR Ayidz
o We plan activities that will help children discover and develop awareness and understanding of
key concepts of literacy and numeracy.
o We liaise with elemetary schools and teachers to foster smooth transitions.
o We help prepare families for their child’”s

x Foster the engagement of and ongoing communication wfmilies about the program and
their children:
o We respect and support differeypes of families; are inclusive of ndmuit and
adoptive/foster families.

o We encourage families’ Il nvol vement in their
sharing information, volunteers, visitors, sharing traditional skills, Board of DirectmentP
Council.

o We provide a thorough intake process for families that includes visits to centre, registration,
Theory of Change questionnaires, parent handbooks and parent orientation/BBQ.

0 We foster a strong sense of belangand conneadbn to the communiy through celebrations
and events e.g. parent orientation/BBQ, AGM, Christmas Party;grehcelebrations, Inuit
Day.

o We engage in ongoing and regular communication with families e.g. communication books,
progress reports, newsletters.

x Document and re\aw the impact of these strategies on the children and their families:

o We observe and document children’s thinking,
children, families and others.
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0 We share information aboatnudpiogrdsskepertaand pr ogr
ParentEducator interviews.

0 We plan curriculum using specific knowledge from observations of individual children in the
program including skills, knowledge, needs, interests and learning styles.

x  Supportindividuals,educators andstaff in being lifelong learners:
0 We provide professional development opportunities to educators and other staff on a regular
basis.
0 We encourage educators to reflect on their practice and discuss different perspectives.
0 We support the involvement of sthts in our programs e.g. ECE;dpo University.

GOALS:
Every child is a capable communicator who expresses himself or herself in many ways.

Parentgguardiansfeel comfortable expressing their views and communicating with staff.

PROGRAM EXPECTATION:
Tofoster communication and expression in all forms with children, staff and pdmrrasdians

HOW?
x Welcome others and be open in communication and interactions:
0 We engage in authentic and reciprocal communication with childrenfamdies.
0 We practice active listening with childreflamiliesand each other.
o0 We communicate witllamiliesusing a variety of methods e.g. calls, newsletters,
communication books, emails, in person.
0 We encourage parents/guardians to share their perspectivesilfaek and viewpoints e.g.
Parent Council, parent surveys.

x Encourage children to interact and communicate in a positive way and support their ability to
selfregulate:
0 Wesupportandc espond to children’s different cues
o We suppot individual children of all abilities in expressing themselves and being understood.
o We facilitate communication between children by helping them listen to and express
themselves to one another.
o We support <chil dr e nrégalatevaadoster mey skilstamdIstrategies.s t o0 ¢

x C2ai0SNJ OKAf RNByQa ONBIGAGAGRY
0 We provide time, space and materials to encourage expression through creative experiences.
0 We encourage critical thinking and creative solutions.

x  Work collaboratively toward common goals:
0 We recognize and advocate for the rights of Inuit children and families.
0 We discuss programandissues at team meetingsd make decisions and propose solutions as a group
0 We work together to set goals and make plans for the future.
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0 We encourage childreto cooperate and work towards a common goal e.g. block building, tidy up.

x Respect each other and consider different perspectives when making decisions:
0 We value and respect the cultural knowledge that educators bring to the children, families and
program.
0 We support parents/guardians in feeling comfortable and safe to share their feelings and
experiences.
o We show respect for others

opinions, perspe

x  Find solutions and use our resources effecljve

0 We reflect on and seek to improve our communication strategies with children, staff and
families.

0 We encourage staff and families to be resourceful and determined in seeking solutions to
problems.

0 We respect and nurture our relationship with the natlienvironmente.g. taking care of
animals, plants and insects.

0 We teach conservation when all parts of traditional food are used e.g. use of seals.

o We teach and model the principles of

reduce
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